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P=Producer R=Reviewer A=Approver I=Input O=Output U=Update A=Approved

Appoint the executive and proj mgr P 1 Project Tolerances (1)
P o o
A P o o
P o
Capture previous lessons R P o
Design and appoint the proj mgnt team P u
A P o o
A P o
Prepare the outline business case A P R R R R o
R P o
P u
Select the project approach and the project brief R P o o o
P u
Plan the iation stage R P o
3

Agree tailoring requirements R R R R R 1 1
A A A R P Tailoring requts (O)
P o o
Prepare the risk 1t app! R P v v o U Risk Stds (1), Tailoring requts (1)
R A P 17U o
Prepare the change control approach R P u 1 v o u Tailoring requts (1)
R A P 17U o o
Prepare the quality 1t app R P 17U v 1 1 17u 17 o U Quality Stds (1), Tailoring requts (1)
A P o
Prepare the communication pp! R P 17U v 1 v 7w o1 o u Tailoring requts (1)
Set Up project controls R P " U | I wl | Z’;’ie“ Tolerances(l), Tailoring requts
Create the project plan R P 1 1 1 1 1 1 1 1 1 o o
R A P u
Refine the business case R P w1 1 1 /v 17U 1 o o
Assemble the PID R P 1 1 1 1 1 1 1 1 1 1 [e] Project Tolerances(l)

Plan the next management stage R P 1w o1 17u 17u o 17 o Stage end noti ion (1)
R P R u/o u/o

Prepare an ion plan R P w1 17u 17u o 17u o ion Plan Request (1)
R P R u/o u/o

Update the project plan R P /v 17U /v /v 17U o 1

Update the business case R P 17u 17u 17 17U v

Report management stage end R P 1 1 1 1 1 1 1 1 1 1 o O o Request to proceed (O)

N 'Work Trigger (1), Authorisation to
Authorise a work package (CS) 1 1 1 1 Proceed (1)
R P 17U o
R 1/A
P u u u
R A P u/o
R R P u
R P 1 I/A| O
R 1
R A 1/A
R P o Quality records (O)
P u u u u 1 /v o
R R P u u 1 I o Approval records (O)
Review work package status (CS) R " 1 | ‘(“g;’k Package Status (1), Stage Status
P 17U 17U 17U
R A P u
R P 17U /v
R P 1 1 1w u
Receive work (CS) R P 17u 1 1
R P 17U 1
Tolerance threat (1), PB Decision (I),
Capture and examine issues and risks (CS) P () w1 (V) 1 1 1 1 1 o Trigger for premature close (O),
C ion (O)
Escalate issues and risks (CS) P 17u 17u 17u 1 1 1 1 17u
R 3 o
Plan Deviation (1), Work Trigger (O),
Taking corrective action (CS) R P v 17v Request for Advice (O), Project Board
Guidance (1)
P R 17U
P 17U 17U 17U
Concession (1), Stage Status (1/0),
‘Work Triggers (O), Tolerance threat
Reviewing management stage status (CS)| P u (V) 1) 1 1 1 1 1 1 o (O), Plan Deviation (O), Trigger for
Stage end (0), Trigger for project end
(0O), Stage/Project End Notification (O)
R P 17U
Stage status information (1/0),
Report highlights (CS) 1 1 1 1 1 1 1 1 1 o Communication to interested parties

m’j

Trigger for premature close (1), Note of]
Prepare planned closure R P (V) 1 17 f;:ier;‘nme:: dgt)it’a:?g;ﬁM:g:ement
information (archive)
R R P 1
Prepare premature closure R P 17u 17u 17u iti work i (©O)
R R P 1
Hand over products R P 17u w1 17u u o Acceptance records (O)
R A P u
Evaluate the project R P 1 1 1 1 1 1 1 o o
Recommend project closure P u U U U u 1 1 Project closure recommendation (O)
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